
 
 
 
 
 
 
 
 

ADVISORY COMMISSION REGULAR MEETING 
 

January 20, 2025 
5:30 PM 

_____________________________________________________________________________________________________________________ 
Agenda 

1. Call to Order 

2. Approval of Minutes 

• December 15, 2025 Meeting Minutes 

3. Department Updates 

• FEMA Projects Update 
o Status of approved and pending projects 
o Budget development and bid timelines 

• Capital & Project Updates 
o Ongoing planning and coordination 

4. New Business 

A. PARTF Grant Application – Helene Project 

• Overview of proposed project 
• Discussion of PARTF eligibility and scoring alignment 
• Application timeline (submittal anticipated by end of month) 

B. County Funding Request – Data Review 

• Review of Parks & Recreation data prepared for Council presentation 
• Discussion of key metrics and funding justification 
• Feedback and direction from the Board 

C. RecJam 26 – 5K Planning Discussion 

• Event overview and proposed date 
• Planning considerations and next steps 
• Rhianna (guest) to be present for discussion 

Waynesville Parks and Recreation Department 
550 Vance Street 

Waynesville, NC 28786 

Phone: 828.456.2030 
Fax: 828.456.2034 

Website: waynesvillenc.gov 
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5. Other Business 

• Board member comments 
• Upcoming meetings, events, or items for future agendas 

6. Adjournment 
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